MINUTES OF A MEETING OF THE MANAGEMENT COMMITTEE OF THE PEARLY BEACH RATEPAYERS’ ASSOCIATION HELD AT 14h30  ON FRIDAY, 11 OCTOBER, 2019, AT 7 PERLEMOEN STREET, PEARLY BEACH
The Chairperson welcomed everyone to the meeting and opened in prayer. 

PRESENT		:	Mr Jason Stonehewer & Ald Dudley Coetzee, 
				(ex officio) 				
				Ms Shirley Coetzee; Nelia Hurter, Reneé Viljoen
				& Vivienne Burton-Moore

APOLOGIES	:	Mr Peter Burton-Moore
APPROVAL OF MINUTES DATED 11 SEPTEMBER 2019
The previous minutes were approved.  Proposed by Reneé and seconded by Nelia.
MATTERS ARISING FROM THE MINUTES:
INFRASTRUCTURE AND MAINTENANCE:
It was agreed that the request that the gate at the Drop-off zone be left open over weekends continue to be made as people are still throwing their rubbish outside the gate and in the bush opposite the gate, (including builders’ rubble and garden refuse i.e. branches.)
Peter has sent photographs of the Rotunda boardwalk to Shirley as repairs need to be undertaken as soon as possible.  Shirley would liaise with Theo Steenberg. 
Castle Beach boardwalk will be repaired and thicker planks will be used.  Planks taken off this walkway will be used to repair the boardwalk at Rotunda.  This will also be completed before the festive season starts.
Speed calming dips will be placed in Vergesig, Boundary and Law Streets. 
An 80km speed sign has been erected at the entrance to Pearly Beach.
Dust control tarring will re-commence soon.
Shirley will speak to Nomzi and Oscar regarding the cleaning of the drop-off zone perimeter and other areas in the village where cleaning is required.
The parking area at Old Harbour will be extended.
PBRPA RAFFLE:
PBRPA’S raffle tickets are selling slowly.  The committee agreed that another drive be embarked on at the beginning of the festive season. The draw will take place at the AGM regardless of how many tickets have been sold. 
FINANCE AND MEMBERSHIP: 
The current bank statement was circulated. 
The books will be audited in December.
The update of the membership list is ongoing.
Committee members were requested to pay their subs before the AGM to avoid unnecessary delays on the day.
The following residents were proposed, seconded and accepted as members of the Ratepayers Association:
Elsabe Groenewald		Hein Human
Nico and Elaine Prins	*Albertus and Brenda Moller
André Binedell			Bennie and Mrs Conradie


[bookmark: _GoBack]REPORT-BACK FROM WARD COUNCILLOR:
Alderman Coetzee reported back on the measures in place to curb poaching. 
GENERAL:
The PBRPA/Conservancy and Neighborhood Watch will be distributing a joint flyer over the festive season. 
Shirley confirmed that the AGM will take place at the Angling Club on the 19 December at 09h30.  Reneé to pay the club R300 for use of their premises. Shirley will send out the agenda together with a reminder of the new banking details.  Notice of the AGM will as usual be posted in various points around the village about three weeks before the meeting takes place. 
The committee noted that Law Enforcement must remove some of the estate agents boards as only 2 per property are allowed and the by-law is not being observed.
Christa Binedell, the newly appointed chair of the Neighborhood Watch arrived at 15h45 to introduce herself and give a short report on the neighborhood watch. 
With nothing further to discuss, the meeting was closed at 16h30.  Our next meeting will take place on Tuesday, 26 November, 2019 at 09h15 at Pearly Shells Guest House.
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